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MEMORANDUM FOR:  Deputy Director for Administration
L ‘Deputy Director for Intelligence
Deputy Director for Operations
Deputy Director ior Science and Technology
Comptroller . : o '
General Counsel

.. Inspector General

“"f;ﬂ”;f;ﬂ_' Legislative Counsel

FROM - : E. H. Knoche .
RO Deputy Direcctor ’
’_,SUBJECT" -t Minority Employment )

S U have become 1ncrea51n04y coneerned thaf fhc‘ff

’ f.Agency has not becn as successful in the last two years
. as expected in the employment of minorities. While our
. present procedures were designed so that minority appli~

- ‘cants receive the widest cxposure to offices of possible |

’interest, the "bottom line'" (number who enter on duty)
“has--been dlsappolntln Affirmative decision- -making .
authority is diffused. The decision- making time is almost

. twice for minovrity appllcants as for non-minorities. In

- addition, the reasons given for '"mno 1nterest” are too
often less than prec1ac

'TZ. In an effort to correct this situation; "I have

approved a new approach for the employment of anorJtles
‘which will require your full cooperation: The Office .of

"Personnel will designate a senior officer as Coozd;nafor

for Minority Employmcnt each addressce will do likewis

I ask that you delegate decision-making authority on
minority applicanits to your C001d1n&t01 who will fix
accountability for performance. This approach is patterned
after the successful system uscd for some years in recruit-
ing and placing Co-op students and Suamer Intcerns through
the use of an Office of Personnel Coordinator. It has
worked well.,
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3. To make this proposal work, the Office of Personnel
Coordinator will need to acquire in-depth information on
job and personnel requirements.from each Directorate and
Independent Office. When a minority application is received,
- the Office of Personnel Coordinator will thoroughlsy. review
~the individual's qualifications against specific job require-
ments. Unimpressive applicant files will be rejected on the
spot to keep marginal candidates frem cluttering up the
system as they now do. " The Office of Personnel Coordinator
will then hand-carry what in his estimation arc “good"
cases to the appropriate Coordinator for face-to-face
. discussions on their merits. The latter will do the same
~thing at the Office level. Presumably, a decision to bring
a minority applicant ip for an interview and/or to put in
process can be made within a matter of days. This should
minimize loss to competing organizations.

: 4. In the event the Office of Personnel Coordinator -
.does not agree with a decision by your designated
Coordinator, the issue will be raised immediately to the
Director of Persomnnel/Deputy Director or Independent Office -
Head level. 1In rare cases wherc a resolution cannot be
effected at that level, the casc will be brought to the:
attention of the Deputy Director of Central Intelligence.

- 5. To implement this program as rapidly as possible,
I ask that you submit the name of your Coordinator to the
- Director of Personnel by close of business 7 September 1976.
The Coordinators must be senior individuals with ready access
to you and your unit chiefs and should have substantive
~“knowledge of your activities. 'Also of vital importance is
" the assistance each Coordinator will render the Office of
Personnel Coordinator in providing him with in-depth
information on personnel and job requirements. Oniy if
precise requirements are formulated can the Office of Person-
nel Coordinator review and discard those applicant cases
which are truly unsuitable.

g e,
75t B R, Rioehis

JL Knoche

cec: D/DCTI/IC
D/DCI/NIO
D/ELO
AO/DCT
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MIMORAMDUM FOR:  Director of Central Intellizences

FROM ¢ F. ¥, M, Janney

Sirector of Parsongel
VIa : Beputy Director for Adminiﬁtratiﬂu
sdBpJECT ¢ Minority Lmployment

ERY

A, Mowo from DfPers to thI, subj.
Hinority Recruitment 'uz,.u inyg the
Transitinaal pasrter, dnd 23 Jul 76

%, Memo from fPers to uIDCI
black Professionals, dtd 2

R R A R P T e
BRVERGNCES

?
3

1. As noted ia the referencos, we have be 2O concaernead
that tne Agency 1is not currently as successful as eXpected in
enployliag minorities. Three years age we redesisned sur pro-
sent 3?&»8@“?65 to give minporxity ?pliﬂﬂdeb the widaﬁt possible
exposure to offices of possibile interest. The results in the
lust two years have besn disanpoxutlﬂﬂ. ﬁec1axon-m4x1ag
3uth0rﬂtv on whethor to hirve is Jiffused within the Dirsctor-
ate. ‘The uﬂhlﬁlﬂ“‘hﬂhln; time 13 almost twice as long for
minovrity apgiirnn+s #3 {or non-ninoritles. In addition, the
reasons giver for “no interest” are too often less than precise.

Z. In o seeting with the Diroctor of EED and the Chairman
of the ILO Advisory Panel, we .presented a concept for the fur-
ther readjustiaent of our procedures wiich we believe should
Imorove this decision-to-hire “Fﬂhth. The Office of Personael
will deslignate a senior officer as (Coordinator for Minority
Eaployment; each Directorate will do Lihewis=. These Coordl-
nators will have Jecision-maling authsrity on minority appli-
cants,

3. To wake this proposal work, the 0ffice of Parsonnel
Coovdinator will need to acauira in-denth job iaf

each Ddrectorate. Yhen a winority aﬁulxeat 3
9P Toordinator will fwwr;;'f1y review the igdi»
cations against specific job requlrements. Uni

applicant Jiles will Do refectsd on the spot to he2p marsinal
cardildages froa clutteringe :;;: the systes as they now do.  The
dffice of Peresonnel Joorvadnntor wI1Y then hand-carey what in
his estimation are Ypood” hdses to the appropriate Dirontorate

araxtion fron
s toceivad, the
35 al' gualifi-
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Cu»,wxnat fay face-ito-fact
nprdinator wxil do the sana
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witnin a matter of Jays.
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é. This approach, then, includes a txnrﬁu;w inovwledge of
b 1uirﬁmants, a substantive scrazulng of iaorln» p;licu
3, and a fast decision on thoss aa‘lx 31*5 who apposar well
1 ified., This shounld minimize loss *a competing organiza-
ons., Hoth declsion-makin: and accountability are fixed. Ip
2 event the JfFflce of Personnel Usordinator do2s not agree
hoan adverse declision by a dDirectovate ﬁaardzua:ar, the

4@ will b Taised iﬂ%tdlét“ly to the Director of Persennel/
Danuty ODirector level, In rare casss whavyos a rﬂsalutlvn CInnat
ve affectod at that isvel, the Dlrecter of Fersonnel may Chﬁvbb
to ¢all the cases to the attent;o 0f the SQCI.

5. This preposal has been pattorned aftsr thu sugces stul

syﬁtﬂa usad for recruizingz and p1 icing Co-op ath ents and :

aner Interns. The Offica of Vervonngl has, for some years,
ﬁﬁ“ snated a Coordinatar to handle this job. lils abilizy to
acg@irﬁ fn-depth job requirenments znternatxmw, o nake jude-
ments on qa%litv, and to obtain fast cisions, has wale these
two progyams both effactive and uapdlar with Euw components
invalved, About half the Co-ops and one quartsy of the Sunnmer
Interns convert to permanent staff status unon comnlation of
their education.

5. It is recoomanded that you approve the approach s=t
out above and sizn the attached memo to each Deputy Sirector
so there ¢an he no misunderstanding about elther purnose or
cround rules.,
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